MuHuCTEpCTBO HAyKH U BBICIIET0 00pazoBaHusi PO
denepanpHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00Pa30BaresIbHOE YUPESKICHUE
BBICIIET0 00pa30BaHUS
«CUBUPCKUU ®EJIEPAJIbHBINA YHUBEPCUTET»

PABOYASA IMTPOI'PAMMA JUCHUIIJIIMHBI (MO YJISA)

b1.B.JIB.12.03 [{udpoBsie TEXHOJIOTUH YIIPABICHUS
(YHAHCOBBIMH PUCKAMU
HanmMmeHoBaHue ancumnimnHbl (MO,D,yJ'IFl) B COOTBETCTBUN C yLIeﬁHbIM nrnaHom

Hanpapienre moAroToBKH / CICIIUATBHOCTh
38.03.02 MEHEJDKMEHT

HanpasnenHocts (mpoduiib)
38.03.02 MEHEJ[DKMEHT

CDODMa O6VLI€HI/I$I OYHO-3a04YHaia
I'on Habopa 2019
‘} guenreun | nstwan LOKYMEHT MOAMUCAH
1: nnnnnnnnnnnnnnnnnnnnn SNEKTPOHHOW NOAMNMUCHLIO

CepTtudimkar: 0082d105bb4b144beec62e009ca3e4216d8

Bnapeneu: ®rA0Y BO "CUBUPCKUW ®EAEPANBHBIA YHUBEPCUTET”

HOeicTeuteneH: ¢ 14 uronsa 2023 r no 06 okTaAGpa 2024 r.




PABOYAA IMTPOI'PAMMA TUCHUIIVIMHBI (MOIYJIS)
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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

enpto wm3ydenus aucuuruinHbl «l{UppoBbIe TEXHOIOTMM  yHpPaBICHHUS
(VMHAHCOBBIMU PUCKaMW», SIBISCTCS MPUOOpPETEHUE CTYJIECHTAMU 3HAHWM, YMEHUH U
HABBIKOB JJISI KAU€CTBEHHOW M KOJMYECTBEHHOM OLIEHKHW (DUHAHCOBBIX PHUCKOB M
yOpaBi€HUs] HUMH B TpOIEcCe OCYIIEeCTBIEHUS  (DUHAHCOBO-XO3SIMCTBEHHON
JESTEIIbHOCTH JKOHOMUYECKHX CYOBEKTOB C HCIIOJIb30BAaHUEM  IPOTPAMMHBIX
nakeToB « AnbT-MHBECTY, «AnbT-OuHAHCHY, «Project Experty.

1.2 3apauu u3dyyeHus JUCUMIJIMHBI

3agaun  u3yuyeHuss AucUMIUIMHBL  «[ludpoBble TEXHOJIOTWU  yHpPaBICHUS
(UHAHCOBBIMU PUCKAMM» BKJIIOYAIOT:

O3HAaKOMJIEHUE C OCHOBHBIMH TMOHSTHSIMHU  YIPaBICHUS (PUHAHCOBBIMU
pUCKaMU;

U3yYEHUE METOJIOB aHaIn3a (PMHAHCOBBIX PUCKOB;

OBJIQJICHUE TEOPETHMUECKMMH U TMPAKTUYECKUMHU HaBbIKAMU OpPTraHU3aALUU
paboT 1o yrpasieHuI0 (PUHAHCOBBIMU PUCKAMH;

dbopMupoBaHWE  HABBIKOB  yIOpaBieHHs  (UHAHCOBHIMH  PUCKaMH  C
MCTIOJIb30BaHMUEM HU(POBBIX TEXHOJIOTHIA.

(dbopMUpOBaHUE HABBIKOB CAMOCTOATEIBLHOTO W TBOPYECKOIO HCIIOJIb30BAHUS
MOJIYYCHHBIX 3HAHUN B IPAKTUYECKOMN JESITEIbHOCTH.

1.3 IlepeyeHb IUIAHHPYEMBIX Pe3yJdbTATOB O0YYeHHUS MO AUCHHUILIHHE
(MOay/110), COOTHECEHHBIX € IUJIAHMPYEeMbIMH pe3yJabTATaAMH  OCBOCHMS
o0pa3oBaTeJIbHOI MPOrPaMMbl

Koa n HaunmeHoBaHue MHOUKaTopa 3aI'IJ'IaHVIDOBaHHbIe pe3ynbTtaTthbl o6yquV|s| no ancuuniunHe
OOCTUXEHNA KoMmneTeHunmn

IIK-18: B1aieHnemM HaBbIKaMU OM3HEC-IUIAHUPOBAHMS CO31aHUS M PA3BUTHS HOBBIX
OpraHu3anmii (HanmpasBJjeHUil JesITeJbHOCTH, IPOIYKTOB)

[IK-18: BnaneHuemM HaBbIKaMU OCHOBHBIE WHCTPYMEHTHI OW3HEC-TIIAaHUPOBAHUS
OM3HeC-IITaHUPOBAHUS OCHOBHbIE (DMHAHCOBBIE PUCKU NP CO3AAHUU U
CO3/JaHHsI ¥ PA3BUTHUS HOBBIX Pa3BUTHH HOBBIX OpPraHU3aLAN

OpraHuzanuii (HarnpabjaeHUN UACHTU(GUIMPOBATH U OLIEHUBATh (PUHAHCOBBIE PUCKU
JESITENIbHOCTH, TPOIYKTOB) IIPU CO3AAHUU U Pa3BUTUHU HOBBIX OpraHU3ALUN

HHCTPYMCHTaAMHU 6I/ISH€C-HHaHI/IpOBaHI/I${ CO3JaHus U
Pa3BUTHUA HOBBIX 0pFaHI/I3aJII/Iﬁ

ITK-6: cioco0HOCTBIO y4aCTBOBATh B YIIPABJEHHH IPOEKTOM, IIPOrpaMMoi
BHE/IPEHHS] TEXHOJIOTHYeCKHX ¥ MPOAYKTOBBIX HHHOBALMI MJIM NIPOrPamMMOoii
OPraHM3aUMOHHBIX U3MEHEeHUH

[TK-6: cnocoOHOCTBIO METO/Ibl OLIEHKH M yNpaBieHUs (PMHAHCOBBIMU PUCKAMHU

y4acTBOBaTh B YIIPABJICHUH IIPY BHEAPEHUH MPOEKTOB TEXHOJIOTUYECKUX U

MIPOEKTOM, IIPOrPAMMON MPOAYKTOBBIX HHHOBALUIA

BHE/PEHUS TEXHOJIIOTUYECKUX U | YIIPaBJIATh (PUHAHCOBBIMU PUCKAMHU TPOEKTOB

IIPOAYKTOBBIX MHHOBALMI MU BHEJPEHHUS TEXHOJIOTMYECKUX U IIPOLYKTOBBIX

MPOrpaMMOl OPraHU3aMOHHBIX | THHOBAIIUIA

M3MEHEHUN METOI0JI0THel ynpaBieHus (UHAHCOBBIMH PHCKaMU C
WCIOJIb30BaHUEM LU(POBBIX TEXHOJIOTHMA
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1.4 Oco0eHHOCTH peaM3alMu U CIUTLTHHBI
SI3BIK peanu3anuy IUCHUIUIMHBL Pycckuil.

JucuuruinHa (Moayis) peanusyercs ¢ npuMenenneM D0 u 0T

URL-anpec u Ha3BaHWEe 3JIEKTPOHHOTO OOYYarOIIETO Kypca: .



2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3a4ETHBIX
Bun yue6HO# paboThI R —
(akam.gac)
KonrakTHas pabora ¢ 1,5 (54)
npemnoaaBaTeseM:
MPaKTUYECKUE 3aHATUS 1,5 (54)
CamocrosiTesqbHas padora
2,5(90)
o0yualommxcsi:
KypCOBOE IPOEKTHPOBAHHE
(KTT) Her
KypcoBas padota (KP) Her




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenibl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYeCKHUI MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA
3aHaTus
CamocrosiTenpHas
JEKIIMOHHOIO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
o/n Moy, TemsI (pasaesbr) AMCHUIITHHEL IIpakTnueckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B tom B tom B tom B tom
Bceero yncrne B | Bceero yncrne B | Bcero | uucne B Bcero YHCIIE B
anocC anocC anoc BUOC

1. HeonpeiesieHHOCTHh M PUCK:001M e OHSITHS, IPUHIUNBI U 0230Bble KOHIENIMHA PUCK-MEHEKMEHTA B COBPEMEHHBIX PhIHOYHBIX

1. Tema 1.1 O6mue nmousTus U onpeneneHus Tema 1.2
Knaccuduxanus puckos. Kpurepun kiaccupukamum mno
XapakTepucTHke onacHocTH. Kputepun knaccudukaruu no
XapaKTePUCTHKE MOBEPKEHHOCTH pUCcKy. Kputepun
KJ1accu(UKauy M0 XapakTePUCTUKE YA3BUMOCTH, 110
XapaKTePUCTHKE B3aUMOJACHCTBUS C APYTUMHU PUCKAMH,
uMeronieiicss tHpopMaluu o0 pUcKe, 1Mo BEIMYHUHE PUCKA,
MOXaPAKTEPUCTUKE PACXO0B, CBSI3aHHBIX C PUCKOM.
Cnemuduyeckue knaccudukanuu puckop  Tema 1.3
Cucrema ynpasieHust puckom. OnpeneneHue ynpaBieHus
puckom. OO011as XapakTepUCTUKA CUCTEMBI YIIPABICHHUS
puCKOM. YTIpaBIeHHE PUCKOM, KaK YacTh OOIIETO
MeHeKMeHTa pupmbl. Llenu u 3anauu cucteMbl
yrpaBieHus puckoM. OrpaHUYSHUS] CHCTEMBI YIIPABICHHUS
puckoM. [Ipoure npuHIUINBI YIIPABICHUS PUCKOM. DTallbl
YIPABICHUS PUCKOM.




2. Unentudukarus puckoB. TecTupoBaHue o TeMe 4

3. Cucrema ynpaBJICHUSI PUCKOM. 10

2. MeToapl aHaJn3a GUHAHCOBBIX PUCKOB NPEANPUSTHSA

1. Tema 2.1 CymHocTh aHaIM3a (UHAHCOBBIX PUCKOB
npeanparus. [Ipemus 3a puck. KyMMyIsasTUBHBIN METOA
OLICHKHU MIPEMUU 32 pUCK. MOJ1eNb OLIEHKN KallUTATbHBIX
aKTHBOB. PacueT HOpMbI JMCKOHTA KaKk CPEIHEB3BEIIEHHOMI 6
LIEHbI KanuTaaa. MeTos1 CKOppEKTUPOBAHHOM TEKYILEH
ctoumocTH. Tema 2.1 KauecTBeHHBIN aHAIN3 PUCKOB
Tema 2.3 KonnuecTBEHHbBIN aHATU3 PUCKOB.

2. Metons! aHamu3a GUHAHCOBBIX PUCKOB 12

3. 1. Obmas xapakTepucTuka HH(HOPMAIIUH 10 YIIPABICHHUIO
PHUCKOM. 2. OCHOBHBI€ MPUHIIUIIBI OLICHKU 20
pHCcKa

3. Opranusanusi padoT mo ynpasJjeHu0 GUHAHCOBBIMM PUCKAMM

1. Tema 3.1 Meroas! ynpaBiaeHus: puckoM. MeTonbl
TpaHchopMaly pUCKOB. MeTo bl (prUHAHCUPOBAHUS
PHUCKOB 3.2 IIporpamma ynpaBiieHuUs 4
puckoMm. [Ipouenypsl pa3paboTKu, KOHTPOJIS U IEpecMOoTpa
IIPOraMMBbl yIIPABJIEHUS PUCKOM

2. Metonbl Tpancopmanuu puckoB. MeToab
(brHaHCUPOBAHUS PUCKOB

3. Opranu3anust padoT Mo yInpaBiIeHUIO PUHAHCOBBIMU
pucKkaMu

25

4. KoMnblOTepHbIE TEXHOJOTHH B AHAJIN3€e PUCKOB (MporpaMMHbIe nakeTbl «AJdbT-UHBeCcTY, «AdbT-PUHAHCHD, «Project Expert»)




1. ITporpamMmmHubIil makeT «AnbT-HBECT». AHAIN3 PUCKOB
IMPOCKTA: BBIABJICHHUC PUCKOB U UX OIMMUCAHUC.
MonaenupoBanue

PHUCKOB: OTIpeieNieHNe KITFOUEBhIX (DAaKTOPOB, aHATH3
YyBCTBUTEIHHOCTH,

CLIEHAPHBIN aHAINU3, CTPECC-TECTHI.

2. Pa3bop peanbHOTo NMPOEKTA: aHATN3 PHUCKOB IIPOEKTA:
BBISIBJICHUE KIIFOUEBBIX PUCKOB, aHAIN3
YyBCTBUTEIHHOCTH, CIICHAPHBIN aHATH3 MPOEKTa

12

3. IIporpamMMHbIe nakeTsl «AnbT-OuHAHCHY, «Project
Expert»

35

Bcero

54

90




10.

1.

12.

13.

14.

4 YyeOHO-MeTOAMYECKOe oO0ecmeYeHHue TUCIHUIMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBIC U3IaHUA:

PeixTtukoBa H. A. AHanu3 u ynpaBieHre pUCKaMH OpraHu3auuu: Y yeOHoe
nocobue(Mocksa: OOO "Hayuno-uzgarensckuii ientp MHOPA-M").
VYponosckux B.H. Ynpasnenue puckamu npeanpustusi: Y 4yedHoe nocooue
(Mocksa: By3oBckuil yd4eOHHUK).

Kapanuna E. B. Ynpasnenue ¢punancoBsiMu puckamu. CTparerndaeckue
MozeNH U podheCCUOHAThHBIE CTaHAApThI: YueOHoe nocoore( CaHKT-
[TerepOypr: UuTepmenus).

Antonos I'. /., UBanosa O. I1. YnpaBnenue puckamu opraHu3aiuu:
Yueonuk(Mocksa: OOO "Hayuno-uznarensckuii ientp MHOPA-M").
Yepuosa I. B., Kyapssues A. A. Ynpasnenue piuckamu: yaeOHOe mocooue
JUJISL BY30B IO ClielMaIbHOCTSIM "®uHaHChl U KpeauT", "byxrantepckuil
y4der , aHanu3 u ayaut", "Mupoas skonomuka'"(Mocksa: [Ipocnekr).
Poros B. A., UynakoB A. JI. YnpaBieHnue puckamu: ydeoHoe Mmocooue;
pexkoMennoBaHo YMO AM(Crapsiit Ockon: THT).

Yepuosa I'. B. CTtpaxoBaHue u yIrpaBJIeHHE pPUCKAMH: YU€OHUK /IS
OakanaBpoB(M.: FOpaiiT).

Kyspmuuosa H. B. YpasiieHne prckaMy Ha IPOMBIIITIEHHBIX PEATPUATHAX
(Branumup: Braqumupckoe kHuxKHOE u3aareabeTBo "Cobop").

MocksuH B.A. YpaBneHue puckamu Opy peatn3aii THBECTUIIMOHHBIX
npoeKToB: PekoMeHanmu 11t npeupusITHii 1 KoMMepueckux 0ankoB(M.:
@DUHAHCHI U CTATUCTHUKA).

CepebpsikoBa T.FO. Pucku opranuzanuu ¥ BHyTPEHHHN Y5KOHOMUYECKUM
KOHTpoJb: Monorpadusi(Mocksa: OOO "Hay4dHo-u31arenbCKuii HEHTP
NHDPA-M").

boponasko JI. C. Ynpasnenue pruHaHCOBBIMU PUCKAMH OpPTraHU3aUU:
monorpadpus(Upkyrck: UpI'VIIC).

Makaposa C. H., ®eposa . C., Sakuna . A. Ynpasnenue puHaHCOBBIMU
puckamu: Mmonorpadusi(Kpacuosipck: COY).

Konumera M.A Ynpasnenue pruHaHCOBBIMU PUCKaMU: [y4eO-METOI.
MaTrepuaibl K U3y4eHUI0 TUCUUIUTAHBL 11 ...38.03.01.04.07 ®Ounanck! 1
kpeaut (punrance! opranuzamnmii) |(Kpacuosipck: COY).

VYrpasneHue GUHAHCOBBIMHU PUCKAMU U CTPAXOBAaHUE: METOJAMYECKHE
ykazanus(Upkyrck: UpI'YIIC).

4.2 JIMueH3UOHHOe ¥ CBOOOIHO PacHpoCTpaHsieMoe MPOrpaMMHOe

obecrevyeHue, B TOM YHCJIe 0T€YeCTBEHHOr0 POM3BOACTBA (IIPOrpaMMHoOe
obecrevyeHne, HAa KOTOPOEe YHHBEPCUTET MMeeT JHIEH3HI0, 4 TAKKe CBOOOTHO
DACIDOCTDAHAEMOE MDOrDAMMHOE o0ecIedeHmne):

I.
2.
3.

Microsoft Word;
Microsoft Excel;
Microsoft Power Point



4.3 NnTepHeT-pecypchl, BKJIKWYas NpodeccuoHaIbHbIe 0a3bl JAHHBIX
U uHGoOpMalNUOHHbIEe CIIPABOYHbIE CUCTEMbI:

1.  KoncynpTant+

S ®@oH OLIEHOYHBIX CPEICTB

OrneHoYHbIE CpeICTBA HAXOIATCS B MPUIIOKEHUU K pabodyuM MporpamMMam
JTVCLIATIIVH.

6 MartepuajibHO-TeXHHYECKasi 0a3a, He00X0AMMAS /IJIsl OCYLIECTBJICHMSI
00pa3oBaTeJIbHOIO Mpolecca Mo AUCHUINJINHe (MOILYJII0)

AyauTopus sl IPOBEEHUS JIEKIUOHHBIX U CEMUHAPCKUX 3aHSATUH,
000opy10BaHHasl KJIACCHOW JOCKOM M PO3€TKaMH JUIsl MTOAKIIOUEHUS
AJIEKTPOOOOPYAOBAHUSA U / UM MYJIbTUMEUIHBIM IPOEKTOPOM C HACTEHHOM
JIOCKOM; JUIsl IPAKTUYECKUX 3aHATUN KOMIIBIOTEPHI C 10CTynIOM B IHTEpHET;
OouOaMoTeyHbI (POHJ YHUBEpCUTETA HA OYMaXHBIX M 3JIEKTPOHHBIX HOCUTEIISIX.

10
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